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midterms but I can guarantee this is very similar to what you are seeing in polling data right
now and when you put this all together we at the environmental voter project
approximate that 8 million already registered voters are
already registered stayed home and didn't cast a ballot in the last presidential election
8 million and I know I see some of you like shaking your heads and I get it I
get it it can be frustrating but what I'd like to suggest to you is that this is an
opportunity we live in a moment in time where it's become almost impossible to
change people's minds about climate change but what these people represent
are people who don't need their minds changed they are with us they already
list climate and other environmentalist issues as their number one priority over all other issues yet they aren't
voting they don't need their minds change they need their behavior changed and I won't claim that's easy obviously
it's not but it is easier and it's also often
cheaper this is what we focus on and this is what I hope many of you will be focusing on on the coming weeks and
months and in particular there is one really really important reason that I want to drill
down on for the next few minutes as to why it is so so important to find these
non-voting environmentalists and get them to vote and that is
this who you vote for is secret whether you vote or not as public record you
know something's important when the speaker literally writes key point right
okay if there is only one you remember from my presentation today literally let
it be this whether you vote or not as public record take it from someone who
has run dozens of campaigns this is how the first meeting in any political
campaign goes they open up their laptops they look at public voter
files because whether you vote or not is public record and they say okay we've got
limited time we've got limited money who are we going to talk to and who are we
not going to talk to and let's say you're running a gubernatorial campaign well these people over here not even
registered to vote forget them you you're registered to vote but uh look public voter files you haven't cast a
ballot forget you oh you people do vote but only in presidential
elections oh you vote in midterms that's great and in gubernatorial elections we're definitely going to Target you oh
and you even vote in local elections well done we're going to Target you as
well and not to be creepy about it but we literally know every single one of
you likely voters by name and street address and we know all of you by name
and street address and so if I'm running a gubinatorial campaign and I've got
limited time and limited money and my only goal is to get 50% plus one of the vote on a Tuesday in November and I know
who has a history of showing up in the election I'm trying to win well who do you think I'm going to
contact and perhaps even more importantly who do you think I'm going to poll to figure out what issues they
care about these people and I know this is sounds
cynical but the simple truth is that politicians don't care about what non-voters think they
don't and that's something that we accept in every other aspect of our lives right like do we expect Starbucks
to care about you if you don't drink coffee I've got a seven-year-old and a
10-year-old at home do we expect Ford Motor Company to Market their cars to my
children my children can't drive my children can't buy a $60,000
vehicle no Ford Motor Company markets their cars to drivers just like
politicians Market themselves to voters and so right now we have this
situation where politicians for obvious reasons because you know what they really like to get elected are paying
attention to you over here but the majority of the environmentalists are
over here and yes that is frustrating but it
is a solvable problem and this is the work that we do with
many of you at citizens climate Lobby and the environmental voter project
every single day another way to think about this is
we are heading into an election where often we are thinking about okay what is
the country thinking and no campaign thinks that
way we might have 2 60 million adults in the United States but they can't
vote we have 240 million eligible voters in the United States but they can't vote
either because we have to do this weird thing called like registering before we can even vote even if we're allowed to
vote you need to register got 221 million registered voters did they all show up
nope last presidential election highest turnout in American history 160 million
voters we probably won't hit that again 22 the midterm had 112
million this is how you need to start thinking especially in the political
context voters For Better or For Worse carry much more political power with
them than non voters do and again I'm going to say it a few more times so you
don't forget it whether you vote or not is public record it is public record
and it just so happens that if you're thinking about the people who care deeply about climate there are a lot of
them among registered voters depending on the year anywhere from like 18 to 23
million but far fewer of them cast ballots in presidential elections or in
midterm elections and our job is to find these people who are already registered
to vote and list climate as their top priority and push them into the electorate because when we do that not
only do we change the outcomes in particular elections but we change how politicians make
policy because if there is just one thing that Democrats and Republicans all
agree on even now it is boy do they all really like
winning elections I mean nothing motivates a
politician more than the prospect of winning or losing elections and so they go where the votes are it's
the brutal arithmetic of how democracy works either you go where the votes are or you don't get to be a politician
anymore and so if we work hard for the next 149 days flooding the polls with
climate voters every time you are visiting a policy makers office it will become
easier and easier and easier to convince them to lead on climate because even the
most courageous politician has to be a politician they need to win
election and that's why this work is so important so please view this as an
opportunity I love CCL and I love how you talk about building the political
will for climate leadership and part of that is flooding this political
marketplace with climate voters and so what we're looking at here at the
environmental voter project the nonprofit that I run we only work in 19 States we're not as big as CCL yet but
just in these 19 States we have individually identified 4.8
million already registered voters who list climate or other environmental
issues as their number one priority yet they are unlikely to vote and why do
we think they're unlikely to vote because whether you vote or not it's public record and we looked and we saw
they didn't vote in 2020 or any election since then and we know these people by name
and street address and we've run hundreds of randomized control trials telling us
which messages work best over which Communications media delivered to which subgroups of these voters to turn them
from non-voters to new voters to consistent voters and so
please consider the next 149 days as an opportunity for you to have an enormous
impact Brett's going to come up soon and tell you about all of the ways that EVP
and CCL are working together to try to build turnout in the climate movement
but just very briefly weekly phone Banks weekly phone Banks every Wednesday
evening or Wednesday in the afternoon if you're on the Pacific coast we are running phone Banks there is always
someone there to answer your questions we always provide training and once you get trained we'll just give you the
information and you can call on your own I know many of you are part of our postcard in campaigns we're sending
tested postcards to these non-voting environmentalists we're also running door-to-door canvasing in Tucson Austin
Pittsburgh and Philadelphia and finally I'll just say even if you do none of those things
although oh my gosh do I I hope you do take it from someone who runs a
nonprofit that thinks about Behavioral Science every day one of the most
important things you can do is be loud and proud as a climate voter human
beings are social animals and all of your friends and peers look to you as an
example of what it means to be a climate activist and you need them to think that voting is the highest duty of climate
activist this year so please I would love love to see
you on phone Banks or in postcard parties or knocking on doors and I ask you as the last thing to
do before I leave the stage I ask you to consider where you will
be 149 days from now yeah I know I
know you're going to feel anxious and you don't want to have any
regrets and so do yourself a favor you don't need to worry I absolve you of
worrying over the next four and a half five months this is a Time for Action get
involved so that when you do start worrying you know that you don't have any regrets all right thank you folks
thank you
so appreciate you thank you m thank
you I know I speak for all of us here in the room with how much gratitude I have for the environmental voter project I
was just looking it up it was five years ago that we had you on our monthly call for the first time Nathaniel and the work that you and all of EVP have been
doing these last five years has been absolutely transformational so thank you from the bottom of our Collective hearts
all right so we are actually going to dive into the topic of Elections connected to CCL because I'm guessing if
you're like me you might be noticing the topic of voting coming up more and more in your communities as we get closer to
the election day so we wanted to make sure to share with you an update on how CCL has already been engaging in
elections related activities this year and how you and your team can also add
to your climate advocacy tool K by getting engaged after this conference and before I jump into this overview I
just want to give a special shout out and thanks to my colleague Stephanie mongia as well as Tony Cerna who helped
prepare this presentation so a big shout out to all of their work as
well specifically we want to narrow in on what we can do as cers to make an
impact by continuing to build on our unique strengths and what are they you might be asking well I'm talking about
three things Grassroots power Relentless yet respectful appreciation and
nonpartisanship so that first one let's dive in each of them is that we are already in communities across this
country districts of all political leanings and demographic makeups have trained Advocates ready to jump in and
talk about their favorite thing the need for climate action and that's some real
Grassroots power across the country that we can leverage to fundamentally shift the conversation around climate as a
voting issue we can do this through a lot of different ways and which you choose is going to be ultimately up to
what your strengths and interests are so if you and your chapter are trusted Messengers in your community you can use
that to amplify the information that's already circulating around climate and elections like we've heard Nathaniel already highlight sharing resources on
social media Penning op EDS or letters to the editor that help your community members make that connection between
climate change and voting and and you can also do the following signing up to Table in your community to encourage
people to register and vote there's an election season tabling kit on guess where CCL community and if your state is
doing enough to get out the vote already try hosting a post carding party with your chapter I know looking around the
room we've had dozens of groups that have already been engaged on this having a lot of fun and inviting your friends
and family to join in our Volunteers in Washington state would also love help from all of us across the country
country to send postcards about ballot initiative 217 which would roll back their climate law including the carbon
price so know that this all across the country there's opportunities and chapters coming up with creative ideas
to spread the word about being a climate voter and for example I know that CCL Wisconsin is planning to send 20,000
postcards for both the primary and the general election we have yeah you can give a round Applause that's a that's a
big number but just wait CCL Texas is planning to send four
40,000 well all right I guess everything is bigger in Texas and as a CCL Community
collectively we plan to send 54,000 postcards during the primary election
and an additional 105,000 during the general election So
Yesterday alone those of you that already jumped in feed first at our postcard in Workshop in the afternoon
helped us jump start that process by sending hundreds of postcards so big round of applause for all of you that
have already initiated ADM that
happen amen so if your schedule is flexible or you also have more time on your hands you can also show up to the
following Town Halls candidate forums ask and climate questions we're going to have more training on this throughout
the summer in too many races climate barely gets brought up still in this day and age and how can anybody be informed
as a climate voter if candidates never have the chance publicly to answer and respond to questions being asked about
their own climate plans we can fill that Gap and make a difference and as cers
make sure that every candidate event includes a climate question that's a personal challenge I know we're all up
for the occasion on we also know this our second strength is a throwback to
what ccl's founder Marshall Saunders said when he described what was needed
to address climate change when he described the group that we would ultimately become he told the world
world the story of us being relentless and Unstoppable yet friendly and
respectful we must lean into this balance so every time that you interact
with a candidate remind them that you care about climate even if it's the 10th time that you've brought that up be
relentless and respectful and as I said earlier we must challenge ourselves in
these months heading into the election to venture outside of our comfort zone and push ourselves to shake hands State
cases and say something like what I might imagine saying at an event I care about climate change because with our
rapidly warming Winters I want my two sons to have the same winter outdoor recreation opportunities that I've had
growing up what is your climate plan to address and solve this if elected this is our special strength
because even in a political landscape that paints CCL and climate change out to be a wedge and not a brid issue we
know how to have a respectful conversation about climate action and in fact looking around the room all of you
collectively since April 1st have helped us achieve over 31,000 of these
conversations a huge round of applause for the efforts that you've made in having each and every one of those
conversations thank you we'll be hearing more about those conversations tomorrow on the next panel
and in addition to our persistence in talking to candidates we also should be persistent in talking to our community
members our friends our family our loved ones these all don't have to be in-person conversations but this summer
and fall get out there and table with a focus on making sure that you are getting people to vote for candidates
who are strong on climate and if tabling doesn't happen to be your Vibe do some post guarding instead like we've already
highlighted our chapters in Wisconsin and Texas are leading the way on that and our third strength is this we view
climate change for What It ultimately should be it's a nonpartisan issue and
that means that our approach is fundamentally different from many other organizations and we have worked hard to
position ourselves as a convening space for people of different backgrounds and different political
ideologies I know that in an election year our instincts can jump straight into endorsing a particular candidate or
another All or Nothing way of thinking but that ultimately doesn't help us to move the conversation forward in the way
that productive dialogue can and as cers we can host these dialogues in fact
we've done this very thing successfully before like how chapters in California's 16th congressional district recently
hosted a well attended climate focused candidate Forum you can read more and learn all about it on our CCL blog and
we don't lose anything by making the effort to facilitate an engaging conversation about climate with
candidates from across the political Spectrum but we do stand to lose
everything if we continue perpetuate Echo Chambers we break through them by staying curious like we talked about
earlier this morning and the best part about all of these activities is that
they have one simple unifying message and that is this government on uh
government action on climate change is good for you so whether you're an
elected official introducing legislation to bring new energy projects to your District or a Community member who is
becoming gainfully employed by that energy transition thoughtful climate action benefits all of us and that
Relentless Grassroots nonpartisan organizing that we've been doing for more than 15 years now has been changing
the electorate if we can amplify that to candidates through our participation in
town halls and in meetings with them we'll see more and more candidates coming to the table and having that
climate plan we're looking for so if you've been waiting for an invitation to join us in getting out the climate vote
this year consider today your official invite we've been hard at work already and we can always use more hands a few
opportunities to explore number one student Advocates from the higher education and National Youth action
teams have developed the climate goat campaign climate goat you might be
wondering what is a climate goat well let me tell you in this context Tex goat means greatest of all time so we are
mobilizing to be the climate vote and get out or be the climate goat to get out the climate vote and we're
mobilizing students from middle school through gr school to have conversations with their peers and family about the
importance of climate change as an election issue we've heard all kinds of stories on how elected officials have
had a change of heart towards climate after a conversation with their kids or grandkids and what if we could replicate
that on a national level this is the camp cign where we're finding it out and we've already had over 270 conversations
with our young adults across the country so find out more you can seek out myself or Sharon Batel and go to CCL usa.org
climate goat we also have an amazing action team called the election engagement action team they've been
working hard all year and have developed some great resources for getting out the climate vote you can find all of these
on their action team page in CCL Community including that Social Media Kit tabling materials climate voter
merch and guidance for participating in climate events as well as how you can get directly involved with EVP and sign
up for those next opportunities for phone Banking and postcard I encourage you if you haven't yet to click join on
the election engagement action team's page to get involved and the action team is also been phone baking every single
Wednesday since January 24th that's 20 straight weeks raise your hand if you've had the chance to help out for one of
those Wednesdays before looking out the room thank you thank you
we've already longed over 3,580 conversations nearly 20,000 minutes and we're going to continue to do that
through October so we look forward to seeing you there on Wednesday and I'll just close by saying this however you
choose to engage I hope that you will join us in getting out the climate vote this year by doing what cers do best
being in our communities respectfully spreading a nonpartisan message of the need for climate action
and now with that I am honored to Welcome to the stage my incredible co-workers for an update on our policy
road map for the year ahead so please join me in welcoming Dana nelli ccl's research coordinator and flaner
Winchester ccl's senior director of
communications thank
you all right welcome to to our portion uh we're going to talk about navigating ccl's 2024 policy road map um so you
want to click the slide hopefully we'll have some slides soon all right we've got slides for you they're
great um so um I'll start off by just saying that
whether you are brand new uh or whether you have been a volunteer for many years um hopefully it's clear to you that we
work on policies to stop the pollution that's overheating the planet right that's our goal um and so Dana is going
to get into the nitty-gritty here in a few minutes um but that's really the headline so as a climate organization
that's our guiding principle um for what we choose to support the policy areas that we choose to engage in we want to
stop the pollution that's overheating the planet so how are we going to do that exactly well CCL believes that big
National Climate policy from Congress is the way to do it and so we have a handful of major policy areas that we
work in uh and at the beginning of the year we laid out this policy road map um
if you were on our January uh national meeting you might have seen it um so
there are road signs all along the road map um that point to activities that we're doing this year in each area um so
you see there at the at the beginning there's carbon pricing permitting reform healthy forest electrification and
election season which has been well covered by Brett and Nathaniel uh so we are not going to go over election stuff
um anymore but uh Dana is going to walk us through um for the next 20 minutes
he's going to walk us through the four uh policy areas and then we'll pop back to this road map uh and I'll show you
the impact that we've been making so far this year in each of those areas already
um and again remember Dana's just going to give us an overview if you want to dive deeper um then there are breakout
sessions uh all through the rest of the conference where you can really get into uh into the details so all right Dana
over to you yeah so let's do a quick overview of our four policy areas we're going to start with carbon pricing of
course because that's what we've been advocating for putting a price on carbon pollution since Cel was born our carbon
pricing advocacy is now almost old enough to vote itself so it's nice and it's
mature so our preferred policy is of course a carbon fee and dividend where we start by putting a price on the
carbon pollution at its source where the coal comes out of the mine or the oil and gas comes out of the well and then
our preferred uh approach takes that Revenue sends it all back to households and equally siiz carbon cash back
checks and then thir our third uh leg of this stool is that we have a carbon border adjustment uh where if American
companies are paying for this carbon price and they export their stuff to countries that don't have a carbon price then we refund that carbon fee at the
border or if we're importing stuff from countries that don't have a carbon price to our country then we apply the fee at
the border so that everybody's on an equal playing field um this is important because we don't want to disadvantage
American companies when we put the carbon price on uh when we do a carbon border adjustment we could potentially
also take account of the carbon content of the products coming from the United States or other countries uh the benefit
there is that American companies already make relatively low carbon materials uh and we're going to try to prove that
with the pro it act which you guys are going to advocate for in a couple days here so there are a lot of really good
reasons to love this policy um first and foremost when we put a price on carbon
pollution it creates the market incentive for Innovation uh for people to come up with clean cheap low carbon
uh solutions to replace our dirty fossil fuels and then the carbon cash back puts money in our pockets which for anybody
with a relatively lowc carbon footprint which especially includes almost all low and middle income households they will
then break even or come out ahead from that uh cash back payments and as a as a
bonus that means that the the policy will reduce income inequality and poverty as well and then by reducing air
pollution we can uh let Americans live healthier happier longer lives and
really importantly we have to get a carbon price to have a really good chance of meeting our Paris commitments of cutting our climate pollution 50% by
2030 and reaching Net Zero by 2050 there was just a really good paper that looked
at that question what policy can help us achieve those Paris commitments and you
can see some of their outcomes here for these are for climate policies that don't include a carbon price and you can
see in the red triangle there are Paris commitments and you can see all these policies that don't include a carbon
price come well short of meeting our Paris commitments but then when they looked at policies that do include a
carbon price you can see they either come close or meet or exceed our Paris commitments um so that's a really
important uh policy solution um the details it depends on the details but if you want to learn about those details I
have a a breakout session tomorrow at 2:45 in Regency about post Ira or yeah
in the Empire Room about Posta carpet pricing was that a pretty good uh Shameless self-promotion of my
absolutely tomorrow all right um so back to the
road map this time with pins dropped all along the way showing the Milestones
that we've uh that we've achieved so far this year um so the pins in light green are the ones showing the impacts we've
made specifically in the area of carbon pricing so first the pro it act that Dana mentioned um we've had uh some
exciting movements so far so the very first one you see here is this uh Senate environment and Public Works committee
announced that they would mark up the pro it act in January so we mobilized calls from Volunteers in the 19 states
of the Senators on the committee and our calls and engagement there actually helped this bill pass the senate
committee with even more bipartisan support than expected um so yeah clap for
that and we continue to engage so in March um we had a campaign to send
messages to Congress so we sent 8,747 messages um urging co-sponsorship
of the ProVet act so continuing to build support um and then we also have a mobilization this month around it so
we're asking volunteers to call um and they've placed 898 calls so far we're
aiming at 3,000 and of course the pro it act um is one of our primary asks for
lobbying on Tuesday so at least 432 uh of our confirmed Lobby meetings
we expect um will be talking about the pro it act um and then one other carbon pricing related uh push that we did
earlier this year was in May uh we sent 9,574 messages to Congress
um sharing those findings that Dana was mentioning the Hamilton uh and Brookings
institution research about how effective how impactful a carbon price really would be um we sent these uh 9,000 Plus
messages to Congress making sure that they have seen that research and that they know um what a huge uh help it
would be to meeting our climate goals so we've really been uh keeping up the drum beat on carbon pricing strong so far
this year totally all right so the next up we'll cover clean energy pering reform uh
which is really important there was an analysis by these energy modelers at Princeton after the inflation reduction Act was passed that found that if we
don't start building our clean energy infrastructure and especially our electrical transmission infrastructure faster then we're only going to achieve
about half of the potential emissions cuts from the inflation reduction act and other climate policies that we've recently
passed uh so just some quick Basics uh what is a permit a permit is an off official authorization from a local or
state or federal government uh to start the construction of a certain project
and that's a really important process because we want to make sure that we're protecting communities and workers and environments from the undue harm of uh
operating and constructing those projects and that infrastructure um but getting a permit it takes time it takes money and so you
have to try to find the sweet spot where you're doing a thorough permitting process but not taking so long that
we're unduly delaying this rapid transition to a clean energy economy that we need to make and so we're trying to get into that sweet spot right now
we're kind of airing on the side of taking too long to get our permits authorized and so some ways to speed
that up we've done a few things so far we got the bipartisan infrastructure bill and the inflation reduction Act passed uh those had some legal changes
and some funding to help get some uh clean energy infrastructure built faster uh there's also executive actions and
rul making from federal agencies we saw a bunch of recent rulemakings from federal agencies in the last couple of
months uh basically doing what they can to expedite the permitting process so so those have been really helpful uh but by
itself that's not enough to kind of Meet the speed and scale of the deployment of clean energy and the rapid perming that
we need to do and so kind of the next thing that we can do is get Congress to pass some comprehensive bipartisan
permanent reform and that's where sea still comes in that's what we'll be uh lobbying for again on
Tuesday so specifically we're trying to get policies that add to our capacity to transmit clean electricity which will
also improve uh the security of our power grid and to speed up the approval of the Clean Energy Products projects that are
waiting in line to be built right now and we also want to make sure we're preserving community's ability to make their voices heard on the environmental
and other impacts of energy projects in their communities I guess one one concern is that if you speed up and
expedite the permitting process you might inadvertently cut out people's voices and we want to make sure that we're not doing
that all right so permitting was our first major action of the year um we
sent 11,476 messages to Congress I should clarify when I say we sent y'all sent
this was the volunteers um so volunteers like you and
uh everyone else back at home um sent those messages in January asking for more uh bipartisan uh engagement or uh
working on a bipartisan package for permitting reform and then this was also the focus of our lobby meetings at our
conservative climate conference in lobby day in in March um their primary ask was for the big wires act uh and other
measures to speed up the clean energy permitting process uh and of course as Dana mentioned on Tuesday that's one of
our uh other primary asks that's right all right so next up we're going
to talk about healthy forests uh which is another great policy area it's got a lot of potential to achieve significant
carbon reductions as those trees grow and pull the carbon out of the atmosphere uh so they can both mitigate the problem that way and they can also
help us to adapt and become more resilient because we're seeing more and more of these extreme heat waves as a
result of global warming and trees provide some nice shade and other cooling benefits to help us uh become
more resilient to those so there's lots of potential potential co- benefits like that um there's also lots of good research on the physical and mental
health benefits of being around trees uh there's also lots of potential Coalition partners because lots of groups are
working on tree and forest related Solutions and lots of bipartisan support because just about everybody loves
trees yeah woo um so so far right now we've got lots of
forests already in the United States and those forests are moving about 12% of the greenhouse gases that we put in we
Americans put into the atmosphere every year by burning fossil fuels we could almost double that number increase it by
about another 10% with some good Forest policy Solutions and about half of that
potential uh stems from reforestation which is basically planting trees uh where they used to be Forest a long time
ago and so this uh pip chart kind of illustrates why we're focusing specifically on healthy Forest this is
the natural carbon removal that's happening right now in the United States you can see almost three quar quarters
of it comes from existing forests trees growing in our existing forests another 13% from trees growing in cities 10%
from reforestation planting new trees and expanding our forests so that's 97% of our natural carbon removal today is
coming from forest and then another 3% comes from farming and then this chart shows the
potential future carbon removal from natural sources in the United States you can see all the green ones on the left
are tree and forest related Solutions uh the two big ones are Forest management which is when we when we Harvest trees
trying to do it in a way that has less impact on the surrounding trees and the soils uh so they can continue to retain
their carbon and then reforestation again which is planting more trees uh for which uh the seedlings uh act that
we're going to advocate for is a secondary ask is really important because as Bob Ross would put it we want
lots of happy little trees uh growing up in our forests all right so in February we
mobilized around um the farm bill uh which has a lot of climate funding and
potential for related uh forestry policies in it so um y'all generated
11,329 messages to Congress in February um about that climate smart funding um
and uh also the increased tsp access act which is something that we're watching
uh that could be um part of the farm bill um was a secondary ask at the
conservative climate conference in lobby day um and we saw after our volunteers were on the hill they lobbied on that in
March um we saw one new uh conservative Senator and a couple more House Republicans jump on as co-sponsors after
our volunteers had these meetings and and spoke to them about the increased tsp access
AC and then uh later in the spring also that that Dana just mentioned the seedlinks for sustainable habitat
restoration act um that's something that we uh used as a secondary ask in last year's June Lobby day in the spring we
we started to see a little bit of movement where um that passed committee um just a few weeks ago so lots of
different places to make impact there on the healthy forests area
absolutely all right so last but not least we have building electrication and
efficiency so here we've gotten a lot done already when we got the inflation reduction Act passed because that had lots of incentives for homeowners to
Electrify and make their homes more efficient uh this is a nice illustration uh by an artist showing all of the different incentives for homeowners to
make their homes more electrified and efficient uh things from space and water heat pumps to induction stoves to uh
better insulation and solar panels and electric car charging and things like
that to learn about those there's this great tool called the rewiring America Ira savings calculator which you can get
to by going to this short URL here here CCL usa.org i-k and once you get there you just put
in your household information and it will tell you all of the great incentives that you qualify for to Electrify and make your home more energy
efficient uh and it'll tell you whether they're tax credits or rebates and how large they are and so on and so forth so
it's a great tool to learn what your options are and to spread the word to everybody else who knows to make sure that people are taking advantage of
these great and really important incentives so that's the IRA there's also we have an electrification action
team that's doing lots of great stuff host hosting lots of good workshops to educate people they teamed up with our
youth action team to do the great electrification the great school electrification challenge uh where they're getting uh school districts all
around the country to Electrify their uh school buildings uh having lots of great successes there that's been a really
good program and then we're doing lots of state and local efforts to Electrify get electrification policies in place as
well so um as Dana mentioned Congress passed the inflation reduction Act
uh and so they are not currently doing much else on electrification they've sort of checked that box um so we um
we're that's why we haven't done a congress focused mobilization around electrification but what we are planning
for later in the year um for the month of August is uh electrification month
where we'll be focused on Outreach so we're going to have fresh tabling materials for you um our chapters will
be hard at work um talking about these incentives and um all sorts of ways that people can uh can make this transition
um and so stay tuned for electrification month in August yeah that's a good month
all right so we're going to quickly just put this all into context in a graph because I cannot resist a good graph and
so here you can see are greenhouse gas missions from the United States between 2005 and 2023 going down very slowly uh
in the dashed line at the bottom you can see our Parish Target of 50% cuts by 2030 before the inflation reduction was
passed that was basically the path we were on there headed for about 27% cuts by 2030 more than halfway short or
almost halfway short of our Paris commitments and so the IRA by itself
will get us a few percent more maybe to 31% Cuts or so and then if we can also spread the word about those
electrification uh and and weatherization opportunities we can get a few more percentages out of the
inflation reduction act it's about 33% cuts by 2030 and then if we can get
clean energy perming reform passed maximum the potential of the inflation reduction act we can then get to 40%
cuts by 2030 then we're going to get a carbon price pass get another 10% emissions Cuts that'll get us to
50% the Caron price and that gets us to our Paris
commitment but we're not going to stop there we also still have the healthy Forest policy area and that's going to pull maybe 5% more of our missions out
of the atmosphere get us to 55% uh below 20 2005 by 2030 below past our Paris
targets set a good example for the rest of the World by not just meeting but surpassing our Paris commitments um so
it's a it's an ambitious goal but that's what we try to do we try to be very ambitious here at CCL right flry
absolutely um all right so um thank you let's give a big round of applause to Dana who knows all the
things thank all right so now we're going to
hear from some of our volunteers um about how they are bringing these policy areas to life um so I want to Welcome to
the stage um Stephie Rous from North Carolina Isel ner from Florida and Brian Thorton from Nevada we're going to hear
a little bit from
them so uh of course we know we are always at all times working on carbon pricing um and so we've invited these
folks here to talk a little bit about some of the other policy areas um and so uh Stephie you want to um start off and
tell us about your work on uh the healthy Forest policy area right okay so
this is working um in North Carolina we have a very conservative um area and
everyone loves a good farmer um they have an amazing way of making things very nonpartisan um and Talking in that way
um we have farmers in our area that are very small farms and in the mountains
and they tend to do more regenerative ad techniques um our representative was
kind of tired of hearing about carbon pricing and wanted something new um and
I had been trying to talk to Farmers over the last few years and it just seemed like a natural transition he also
tended to start up some kind of an a board and one of them was on it and uh
after talking to a few of them they um decided that they would go into a
meeting with a representative in District so we set that up and um
amazingly the two asss that we had for him in that meeting after them talking about their regenerative a techniques it
was very little time not enough to talk about it was number one would he join the conservative climate caucus and he
did um and number two would he entertain getting out and coming to their farms
for a farm tour and he said yes
so with that uh we set up the farm tour it took several months to get there but we did and uh we went to two of the five
Farmers Farms um one had a major flooding event who I had called after
that flood had happened I'd seen it in the paper the other was practicing aggro forestry which was really cool to see
and he they did such a great job of explaining everything he actually brought his top staff or he bought a
brought a photographer we had a photo op I've never seen a representative go that
far um he loved it uh he learned a lot and then he wrote afterwards on his um
his uh newsletter um and social media of which we also then promoted too and we asked
him during the farm tour if he would co-sponsor the tsp access Act of which
the farmers only one really knew about that and had utilized it the others did not so it was really good for them to
learn in the process but he co-sponsored it and uh we now are planning hopefully
if I have time to get to writing an oped um about uh what he did and thanking him
um for all of his efforts in that regard so
yeah awesome all right um Isel let's come to you to hear about what you've been up to on electrification yes thank
you flry my name is Isel for every one here and um I actually just graduated high school 3 weeks ago but when I was
in high school congratulations thank you thank you but
when I was in high school my senior year I decided to start a climate action Club so I was hoping to get more young people
involved in the fight for climate Justice and immediately we were super intrigued by the great electrification
challenge so we kind of set that as a goal and started going at it so um initially I thought it would be good um
to get a feel for how the school board how receptive the school board would be towards the idea of electrification so I
started out by reaching out to a younger School Board member named Alexandra yala
and she connected me with representatives from the Schoolboard district and so through that I was able
to organize for the representatives to come to my school during lunch meet with my club and we basically presented the
idea of electrifying our cooling system and our bus fleets and to my surprise
they were actually super receptive they were super happy to hear that we were trying to do that um but then they kind
of eased me back in reality and told me that it wouldn't necessarily be possible for at least a couple of more years
because of other logistical issues so for example there's currently a bus driver shortage so they can't really
prioritize electrifying buses until that issue is resolved but they were super
open to the ideas and they were totally like um on our side and willing to collaborate so their openness to that
idea and their receptiveness kind of inspired me to try to find other alternative ways that we could increase
sustainability around campus so through that um because I had that contact with
my school board member Alexandra a yala I ended up meeting with her again in a virtual meeting to discuss other ways
that we could increase sustainability on campus and mainly the focus was on reducing waste because of the cafeteria
system um the students were seeing that there's a lot of excessive waste and single use Plastics and a lot of
Styrofoam use and different things like that so she showed her appreciation to
us and we really felt valued by her and everything so after that we decided to take it to the entire school board so
actually during April in Earth week we went to a school board meeting my team
and I and we all kind of spoke about different things including how to reduce waste on campus and um the different
things and then we also brought up again the longer term goal of electrification
to try to you know get that in their heads once again and afterwards what ended up happening is that a month later
my school district committed to reducing plastic use on campuses by 25% in the
upcoming school year and they also committed to be entirely foam free by 2025
and the last thing that they did is that they made a work order process so that um we have different reusable like water
bottle stations on campus so they created a process if any issues arise with those stations they can report it
to the district and get that fixed as soon as possible and for context Palm Beach County School District is the 10th
largest District in the entire United States so for them to take this step for me was really significant and although
ultimately we weren't able to immediately achieve electrification I feel like the connections that we've
been able to make with School Board member Alexandra yala and the rest of the school board I hope that we can keep
building these relationships until one day electrification can be possible and we can keep taking um these smaller
steps towards progress as
well thank you so much for sharing all of that um all right and Bri
let's hear what you've been up to in the area of Permitting reform well it it's more about what the state's been up to
permitting reform has really uh done three things for us in Nevada one is
it's brought together the chapters to work together I'll talk about that uh it's helped us to rebuild and extend our
relationship with representative amade and it has strengthened our relationship
with the Reno Sparks Chamber of Commerce so in terms of the the Statewide uh
support we created a a permitting team across the whole state bringing the
chapters together that has been meeting and uh Michelle Hamilton the state coordinator started that and then our
former State coordinator Wayne Willis uh extended that and is continuing to lead that and what it did was a as a group we
investigated what was going on with pering reform in the state we actually discovered that in Nevada there's been
considerable progress and things are are moving in a pretty good direction but that dialogue now continues with a
regular uh communication about National pering reform and has brought as I said
the chapters together in terms of uh representative amade uh we had a a
strong relationship there that Mitch Breeden built over a number of years uh but the towards the end of 2022
2022 uh we it kind of got stagnant uh we couldn't go any further we' reached an
impass on carbon fee and dividend there was support for carbon pricing but not for the dividend uh and so we actually
had a period with no meetings uh and then last year as permanent reform got
on our agenda Tim mcfarren uh the co azone and I were able to kind of restart
that dialogue and permanent reform became a big part of that because representative amade is very interested
in mining pering reform Nevada being a big mining State uh and then he's also
interested in geothermal which is a resource that's uh important in Nevada has great opportunity as well as
litigation reform which is one of the four elements uh that we're going to be talking about in the lobbying this time
and so it really has generated a new dialogue and a new opportunity to talk
with our representative uh related to that we also have a relationship with the Reno
Sparks Chamber of Commerce and we again had not been able to go very far with
cfnd they weren't willing to commit to that or endorse it or or write letters but permitting reform seemed to be a
little closer to the core of their policy interests and so I was able to get the CEO the Reno Sparks Chamber of
Commerce to participate in the letter writing uh campaign that we're doing for the the current lobbying effort and she
wrote letters to our Congress people including representative amade who's in District 2 our district and so um we're
going to be able to highlight those letters here uh on Tuesday and we hope
in particular that that will help again strengthen the relationship with amid so
not only is it helping our relationship with the Reno Sparks Chamber of Commerce but again will strengthen our
relationship with our legislators so incredible so it's been a good opportunity for us in Nevada absolutely
yeah
yeah what I'm what I'm struck by hearing all three of your stories is just that the how much the new policy areas are
opening up new Pathways and new creative ways to build momentum and really uh
make positive change so one more round of applause for our volunteers
so um unfortunately we don't have time for questions um but again if you want to dive deeper into any of these policy
areas find the relevant breakout um and you'll have plenty of time to ask questions there um so um I think that is
it for now we have a 10-minute break coming up um and um yes 10-minute break
and so one more round of applause for our volunteers and then we'll see you back in this room okay
thank you
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members of Congress want to know what voters want nothing is more impactful than citizens meeting frequently with
their members of Congress or their staff Congress places a high value on groups and citizens who have built
relationships with the legislature and staff some of our members of our chapter have known our members of Congress for
decades and I think that has helped really connect with our members of Congress we see them and know them as
human beings as well as these legislators who can lead the way and lead the path of climate action I did uh
develop a very good relationship with the energy and environmental Aid to
representative khaw which you know we became actually pretty good friends so citizens climate Lobby volunteers
regular everyday Grassroots people meet with their members of Congress often in
order to build a strong relationship with open dialogue what I love about CCL is that it really goes to how are laws
made how are policies created and how do we get in front of them and talk to our legislators so that we can actually
educate them about carbon Fe and dividend and help them find a way to
creating policy you'd be surprised the kinds of relationships you can build with people and the kind of
conversations you can have and the information you can gather when you just try when you engage with them as people
you treat them with respect and you ask them questions getting to know them getting to know their goals and kind of
seeing from the beginning how we can work together relationship building means taking the most generous approach
to other people as possible appreciation gratitude and respect we listen we work
to find common ground and we build the political will for lasting change over over time we've built quite a name for
ourselves on Capitol Hill I tell you I love citizens climate Lobby you guys are
the best there is no better Environmental Group one of the reasons I'm here one of the reasons that I've
been able to do what I do is because of my relationship in Utah with CCL now this is not a problem that we can solve
in Congress on our own so I'm so thankful for the work of citizens climate Lobby we show Congress that the
climate legislation we want passed is something their constituents want and educate them on how these bills will
impact their state or District learn more and get involved at CCL usa.org
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what I'm about to tell you might change your entire view on politics are you ready okay so it doesn't actually take
boatloads of money or years of training to be a lobbyist in reality lobbying is just building building strong
relationships and you as a regular engaged citizen can totally do it successful lobbyists whether they are a
paid professional or a passionate citizen develop relationships and drive change they want to see you hear stories
from CCL members who through perseverance and taking on ccl's Mission
have changed the minds of their members of Congress it is possible there are ways to really connect with different
members of Congress in order to move them forward we have advantages as citizen lobbyists some State
associations nonprofits and corporate leaders may offer numbers and data but they can't pair it with a personal story
that centers The Human Experience of an issue and why it matters to you and your family the way that I tried to build a
relationship with representative kena's Aid was first I had a one-on-one face-to-face meeting with her though the
thing that really cemented our relationship was I had a newborn grandchild and I sent her a picture kind
of with this is why I'm interested in climate change or some sort of message like that and she just thought that was
adorable and great from then on every time we had any kind of interaction she would ask how's Violet doing you got any
pictures so I would have to send her more pictures it was a very endearing relationship and I think that really had
a positive impact on her what's important for us to remember as Citizens is that we can reclaim the soul of
citizenship we know that politicians don't create political will they respond respond to it and that it's our job as
Citizens to create so much political will that politicians have no other choice than to do what we ask of them we
got 500 letters written and we combined those letters with a bunch of other
letters from around the Chicago area that chapters had raised we paid a visit
to uh Senator Durban and Senator Durban had rarely
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hello hello it's good to see everybody you what I don't think I ever will ever
get used to those lights there's just no way can we get our bics
on it's on okay no I don't think we'll ever get used to those lights it is
jarring but it's worth it because this is what we all work for this this Lobby
day is when we come to DC and we really make our voices [Music]
heard not working I'm saying such good stuff right
now why don't you talk to fixes all right um well you guys can hear me loud
and clear I think all right perfect um I'll just take over you can leave if you want Ben we
don't um no I'm I'm thrilled to be here largely because it's so nice to
reconnect with all of you it's so great to see everyone back in person another year and new faces so many new young
faces too it's so exciting to have you here um and I'm also excited because
being in person lobbying in person is I think the most influential thing we can
do you know we do a lot throughout the year Flanery and Dana went through all of the phone calls the emails the
actions you guys have taken and those definitely have a huge impact but when I
was on the hill and I know Ben has similar stories my member would have 15 20
meetings a day running all around the hill talking to a bunch of people at the end of the night when I was packing up
getting ready to go home the things that he would talk to me about were not the meetings with leadership or committees
or the different organizations that came in it would be the constituent that came in that happens to live in the next town
over or the 30 minute conversation he got to talk to a constituent about the local hockey team and how they blew it
last night a lot of sports talk in my office um but those were the conversations that stood out to him and
he didn't even always remember the policy that they came in to advocate for but he would tell me you know that guy
who likes the hockey team make sure you look into what he came in to talk about
so one that goes to the power of Staff right Congressional staff um but two that's what stood out to him those
connections being able to talk to constituents talk to people that live in their community that are facing the same
challenges know the same school districts the same stores they've got the same perspective on so much because
they live close together those things really stand out so I can't overstate how critical it is that you guys are
here in person having these conversations they go so far to sticking in a member of congress's head and
Congressional staff's head and I think really take our asks and just make them so much more effective and on top of
that the fact that we show up in these numbers I can't believe I think we're at 434 435
meetings it's amazing it's astounding how many meetings we have and that level of force that level of impact we have on
the hill because the numbers we show up in really resonates so you're having an impact just by sitting down and talking
to your member personto person or Congressional staff face to face but then when you're in the hallways we're
swarming the buildings it feels like um staff see it and members of Congress see it and it goes noticed and it shows that
you're not just one person from your community or five people from your town we're a thousand plus strong here in
person doing this together and that really really elevates what we're doing and takes it to a whole different level
makes us so much more effective so I'm just so excited and I really really appreciate everyone coming out and
coming down to DC I like your excitement all right now this works and to follow up on what gen saying one thing I really
want to get across is in some ways just you being here here is the message what
Jen was talking about the numbers and things you don't understand there aren't many flyings that are this big there are
not many flying that people on their own dime decide to come into DC because they want to advocate for something a lot of
times it's it's in context of with a union or the airline pilots Association
or something where they're like coming as part of work and just being here going through the effort to say like I
am a climate Advocate that's concerned enough to come to DC is Sydney no message this is one time we kind of talk
about you don't have to know all the policy details of permanent reform
because just the simple Act of you coming to Congress and saying this is something important to lower emissions
that is the message we're trying to get across not whether or not something should be 9 months or 12 months that
momentum is what we're trying to build and that is your greatest value being here in person um this week and we
really appreciate it and with that I think we're going to get to just a quick review of our asks um like I say when I
say you guys don't need to be experts and everything we're not Experts of anything either so we also have a a
special guest who's a lot more eloquent than I am maybe even more eloquent than Jen but I don't know but but we'll see
and we'll get to Zan here shortly but let's just do a quick review of the asks that you guys will make
tomorrow all right so we've got some we've got some slides coming up and yeah so on Tuesday there will be two primary
asks and these are co-primary asks one is the pro it act which has a Senate bill of s863 there is a forthcoming
House Bill hopefully in the next few weeks and then bipartisan comprehensive permitting reform will be the other
co-primary ask and I'll start diving into just a little bit the pro it act and this bill hopefully you guys are
familiar with you've seen our trainings um but there there was a deep dive in case you haven't seen it it requires the
department of energy to study and come up with the facts surrounding the emissions intensity of us produced
products from certain industries so there's certain products laid out in the bill thinking of things like cement
aluminum oil fertilizer things that are pretty emissions intensive um and it
requires doe to study those things figure out how emissions intense they are from the US as well as from some
other countries so some of the countries that are are competitors like China India that we think don't have as clean
industry also some of our allies as well so that's the basics of of what this bill does it's requiring them to get
this data and to study it and just remember once again I mean
referring back to our trainings I know you want to think about further in the future I improve it but really important
with this bill it's super important to focus only on what it does it it provides that information and that alone
is good enough it's information we need to have and so let's just focus on what it does and with House Republicans and
Democrats one of the reasons we have Prov it as an ask is we have an opportunity right now the bill is going to be introduced in the house in the
next couple weeks one of the best ways you can have a bill have success is for
a large original co-sponsor list the second it's introduced there's a certain number of Republicans and a certain
number of Democrats and just coming right out of the gate with those numbers makes it easier to move a bill and gain
momentum and so this is a really good opportunity to add to that original co-sponsor list so in the house ask
Republic an and Democrats to be original co-sponsors when the bill is
introduced yeah and in the Senate we've already got a bill out there so the ask for Senate Republicans is to co-sponsor
that bill um in the Senate they're trying to keep that co-sponsor list pretty even and this is a harder bill
for Republicans to co-sponsor than for Democrats so for Republicans we want them to co-sponsor for Senate Democrats
the ask is for them to talk to their leadership and urge them to move the bill the bill has already moved out of
Senate committee so it could go to the senate floor that's the ask for Democrats go make that appeal to Senate
leadership and I'll also say on the pro it act I know we've had some discussion already today on the fact that you know
we're thinking and we're talking about these large climate Solutions we want these huge emissions reductions and
certainly with something like permitting reform Dana already showed us how quickly that will drop that down this
bill is going to give us data right it's not going to result this bill specifically in any direct emissions
reductions but the reason this is so important this bill specifically is the policy is important we do need this data
our trade Representatives need this data going into conversations with countries like China and India when we talk about
global emissions we have to have concrete dat data points to go on and secondly and I think most importantly is
that we we've got to build our our Climate Coalition this bill is being led by and has so much Republican support it
passed out of committee in in the Senate a climate Bill an emissions bill passed
out of uh the senate committee that speaks volumes so even though this policy might not be the largest most
impactful thing in our minds right now it's moving it has tremendous momentum and we're bringing so many new people
into the fold so many conservative voices and Democratic voices to the table with this bill it's helping us
build our Coalition of members of Congress also of Industry also of other
groups who don't normally engage on emissions or climate this bill is bringing those people in we've got a
good list of supporting organizations online and in the one pager that you can point to so Thinking Beyond just the
specific policy of this the hope of this bill and what we're already seeing come to fruition is that we're getting more
people to come into the climate fold so that we can use this group that we're forming to do bigger things down the
road all right let's talk permanent reform I really like this quote that came out the other day the climate
movement must recognize that its primary target is no longer just Big Oil it's the regulatory barriers that keep clean
energy from getting built and delivered efficiently to American Homes this was from Brian De who is former director of
The White House Economic Council under President Biden and this is this is the thing we're trying to get across
permanent reform is going to be key to all our emissions reductions goals you cannot take any fossil fuel
infrastructure offline unless you replace it with something ounce and right now it simply takes too long to do
that that's why we've had a couple things get done that we've advocated for
some of the rules that we talked about earlier with FK and CQ and doe and some
of the trainings might allow transmission to be built faster it some things it will reduce the
time to complete environmental reviews we're avoiding some duplicative processes and designated lead agency
we're ensuring robust and early Community engagement but there's a lot of stuff that isn't done judicial review
hasn't been done inter Regional planning and transmission hasn't been done minimum transfer requirements like were
contained in big wires have not been part of any package this passed or any Rule and all the technology specific
stuff out there nuclear Hydro geothermal stuff that does need to be done for those Technologies to come online in a
big way has yet to be accomplished so the Topline message we
want you to have tomorrow and you have the one page is Congress still needs to take action on comprehensive reform
package only Congress can do it the agencies can't do it FK can't do it Congress has to do it and this Congress
there is an opportunity there are bipar negotiations ongoing but we want to provide that momentum that incentive to
keep the conversation going to get something done now and with that we'll just do a quick
review of the secondary asks yeah so before before I get into our exact secondary asks I want to back up and
talk about why these secondary asks because you guys have a lot on your plate with those two co-primary asks I
know those are not small topics to cover um so first I want to say if you're worried about timing in your meetings
you want to get through those primary asks those are the priority prove it and permitting reform if you've got time
after then look at these secondary asks maybe pick one if you think you only have time for one don't hesitate to
leave behind a one pager of a secondary ask even if you haven't been able to cover it um but we pick these two
secondary asks because they have momentum mum so both of these bills have already started to move the two bills
we're focusing on is the increased technical service provider access Act of
2023 you guys have already lobbied on this we've gotten a ton of momentum behind it a lot of co-sponsors and we
saw this included in the house introduced Republican I should say um farm bill that has moved out of the
Republican uh Le agriculture Committee in the house so we've already seen movement of this and then ALS Al the
seedlings for sustainable habitat restoration act and this bill also was marked up and moved through the natural
resources committee so both of these bills because of the advocacy you guys have done the momentum behind them
they're starting to move now these are both plays for the farm bill so we have a farm bill session coming up tomorrow
tune into that and you'll learn more about where the farm bill stands but our goal right now is to build a little more
support for these get more co-sponsors on the bill so that way when the farm bill does start to move and there is mve
M these can slide through with that I want to bring up Zan
Fishman you know Zan is senior director of policy of the energy Policy
Department at the bip Parson policy Center he is seriously one of the smartest people working in Washington
today we have come to rely on him extensively the bip Parson policy Center
has become a great convening force to bring people together to talk about some of these issues and xan has led those
efforts we participated in them when we think about what pering policies need to get accomplished and before that xan was
uh Congressional staff unfortunately he was house staff so he just lowered the the discourse on this stage just a
little bit by coming up here but he was with our our good friend Congressman Delaney who is of course a great
champion of the bip Parson house climate caucus and the energy Innovation act in carbon pricing and just a great
bipartison leader and we're really happy that Zan joined us up here to make us
probably make us look bad yeah that's great thank you for having
me Jen you want to lead off with the first question yeah I can kick it off um as a former house staffer kick it off
with a great question because of my background as a house house staffer the people's house yeah uh can you talk to
us I guess before we dive into the Weeds on permitting because I'm sure everyone wants to talk about specifics just why
permitting why is that so so important right now as a climate ask why is that the thing we should be focusing on what
does it mean in terms of efficacy and really really seeing some impact here with with climate well you know it's
it's about bureaucracy and that's what everybody loves to talk about right it's it's it's the exciting thing you know
you go to you you grow up you go to school you're like I really want to focus my life on
bureaucracy building stuff is hard it's really hard for a lot of reasons you got to get the money to be able to build it
you got to get the people who like are able to it it's very technical you got to find the location you got to figure
out how it connects to everything else you got to make sure that you've got a long-term business plan and you got to get the
permits and um one of the key differences between
actually completing a project that you want to do and failing to complete a project historically in the US the past
several decades has been whether or not you're able to get your permits in a timely manner and historically the answer for
many projects has been no like are our perming process um it's bad it's it's
it's not good um we've made some improvements it's it's less bad than it was last time I was here um talking to
you um but we've made like 20% of the improvements that we need so good
positive step forward still a lot to do but you know if it takes four and a half
years to get your permits and then for up to six years after that your permit
can get sued because of a deficiency in the permit not because of deficiency in the project not because of the project
doing something bad or polluting but a deficiency in the permit that the administration did for up to six years
it can get sued and then there could be an injunction to stop the project that could last forever over and
over again it's it's you don't have certainty um and not that anything's certain in life but you know you need a
degree of certainty to be able to devote a billion dollars of capital for the kinds of projects that we're talking
about that we need for clean energy right it's not jump change um and so we're talking about
bureaucracy well I think that's that's a good point too and what I was talking about you know you guys are the message
by being here this stuff is boring people don't want to talk about it this is the message this is right other
groups are not there's not Grassroots passion to talk about permanent reform they want to do something shiny but
sometimes the dullest thing is the most important thing and that's that's what we got to keep that in mind all the
time and Suzanne you said I think one thing that is like just
think about that chart that Dana had up there and we're thinking about 2030 that's six years away so if you
think about a pering process that and just went through like that was just 10 years that we're going to miss those
targets like there's just no way around it that's why this is the most timely thing right now that we're focused on
because we are up against the clock we know there's a possible opportunity for
a bip Parson package yes it is hard to get that agreement and it might be on a
timeline that we don't love because it could stretch throughout this Congress but I want you to talk a little bit Zan
like we we know there's going to be good stuff in there for emissions reductions and build that we know there's going to
probably be some stuff in there that we don't love can you talk a little bit about why that package when we see the
entirety of it just kind of theorizing what's going to be in it why it's worth it even with some of the stuff we might
not love and what those things could be sure and I'll just back up St I work at
the bipartisan policy center right our our job I'm on the energy program our job is to find things within the context
of energy policy that are good policy and can be
bipartisan and that you know Narrows our scope
uh it can be challenging uh but it's very possible but it's also the case that
bipartisan policy making requires compromise right the Democrats typically don't get everything they want in their
bill the Republicans typically don't get everything they want in their bill but they find something that they can be
they can agree on that's positive that everybody gets something good and that's
the goal and you know sometimes there are purists out there that are like no I don't like that I don't like compromising I only like my thing
exactly the way I want it and that's great if you don't want to accomplish anything right if if you don't want your
bill to pass Congress then that's a great opinion to have but if you do want to make progress finding that bipartisan
compromis is is a necessary step so perming reform
it is almost inherently bipartisan for a couple reasons now step back decades ago
and you'll if you're if you were paying attention then Republicans were pushing
this message for a long time like we need permanent reform it takes too long to build things in our country too much
red tape too much bureaucracy it makes everything more expensive right not just for the project
developers but for consumers cust right people like everybody uses energy like
energy is really good it makes our lives great right right you all got here using energy somehow I don't know right you
you drove a car you took public transit you were on a plane I'm not sure you have refrigeration in your house your
food doesn't spoil energy is amazing it's terrific uh and we don't want it to be too expensive it's if it's too
expensive then that's that's really bad um the cheap the cheaper energy is like the better our quality of
life climate change also really right emissions are bad and for you know
a long time energy has produced a lot of CO2 emissions so the the goal is to figure out how can we reduce the
emissions but increase the quality of life right we want energy cost to go down we want emissions to also go down
now there there are ways to make emissions go down without dealing with Energy prices right and that those usually end up with lower quality of
life right we don't like that there are ways to make energy costs go down without making emissions go down and
that's bad also permitting reform is one of those rare things we can do that actually fixes both problems at the same time we
can get cheaper energy and reduced emissions and so this thing that Republicans have been pushing for for a
long time now all of the sudden because we're building clean energy which we weren't doing you know 20 years ago now
that we're building clean energy Democrats especially the ones who are very climate focused have something to
get from the same policy solution right so all of a sudden we can reduce energy costs and reduce emissions that's why
pering reform is so important that's why it can be bipartisan that's why right now Senator mansion and the Democrats on
the energy committee and Senator baraso and the Republicans on the energy committee are trying to hash out a deal
and I'm really optimistic that they're going to get there
we we are too we're we're definitely feeling optimistic but as we go into
Tuesday today and all of us walk into those different offices on permitting reform our top ask is of course let's
get something done a bipartisan deal what messages specifically I guess top line for a democratic office or
republican office each one what different messages do you think are going to resonate right now with them on
permitting reform I mean honestly like from a Topline perspective it's what I just
said cheaper energy lower emissions same policy tool right it's good for
everybody you know if you're if you're talking to Democrats who are like really into clean energy and they're like
excited about the fact that we just did a bunch for the inflation reduction act got these clean energy tax credits you
might want to say we're not going to use a whole lot of those clean energy tax credits if we don't build the projects that use them right right now perming is
really holding them up particularly transmission um Republicans might not be
as excited about the inflation reduction act in general right that was just a little bit not that was that was a partisan
and um even though the clean energy tax credits themselves were mostly bipartisan and it's worth taking like 30
seconds to explain that right the inflation reduction act if you're a climate nerd you think of it as like this big climate bill but it was
actually a much bigger bill right there was there was corporate tax changes there were Healthcare changes it was a much bigger Bill and there were lots of
reasons for Republicans to oppose it to to oppose that bill that were unrelated to the clean energy tax
credits um because most of those clean energy tax credits actually are
bipartisan in nature I think it's worth pointing out there that actually just as we speak the
last couple weeks there have been several Republicans that have come out and said they do not want to take a sledgehammer to the IRA particularly
like the the clean energy tax credits there is support for keeping those bip Parson support and we'll probably need
to to build on that depending on what the election brings us in
November well I don't know are no cards going around I just want to make sure we have no cards going around because we
will reserve some time for your questions as well so if you guys uh look out for those we will we will keep a
little bit of time uh I do want to Pivot on we we got real lucky with xan I had a
plan it just so happened xan's not just an expert on pering but also climate and
trade and in particular has been working on the proen act so we got kind of a twof for here where we can address both
of our asss and really like to get into prove it with you and and explain to us
why prove it on its own merits is worth passing this Congress and take us down
that road a little bit Yeah so so the climate and trade Space is really interesting it's really interesting it's
it's got this amazing bipartisan potential um because there there are people who think about it from a climate
angle there are people who think about it from a domestic manufacturing angle there are people who think about
it from uh an anti-china geopolitical angle and there are people who think
about it from a secure Supply chains angle and those are all really important
and there's you know different constituencies who focus more and less on on different pieces of that um but
all of those together are why it's able to be a really bipartisan issue and it
it happens to be the case that in the United States of America we produce products on average cleaner than the
rest of the world that's amazing like we're starting from a really great place right um you know the our friends over
at the the CL climate Leadership Council they call it our carbon Advantage right we we produce stuff generally on average
40% cleaner than the rest of the world and if you compare it to China 2 to 3x
cleaner um so the proedu is just a data bill right you you you explain that earlier you were very right about that
it's just getting the data what is our average product emissions for different products compared to our trading
partners and competitors why is that useful just knowing the data a few reasons um one is
we could use it in trade negotiations um another is that the the
EU has passed a cbam a carbon border adjustment mechanism and starting in
just a couple years um exports from the United States into the EU will start
facing a tariff a fee based on their carbon
emissions and the thing that that is often uh not
thought about in in policies like that is how do you calculate those emissions right and everyone's like oh yeah you
just count up the count up the CO2 molecules it's just math right um and you know Ma math is math and
that's great but but variables are variable and and the the formulas and the calculations you use to figure out
the emissions intensity really matter and it just happens to be the case that the EU and the US don't always agree on
those kinds of things um and so so if you're a Republican and you're thinking about the
fact the EU is about to start hitting uh us Imports into the EU US exports away
from us um with a tariff you're like well we want to have our math to show
that our stuff is in fact the cleanest rather than relying on their math which we think that they may have devised in
such a way to uh you know favor their goods over ours right
we wouldn't we wouldn't want that scenario so that's why Republicans I think are really interested in it um I'll stop there for the moment but I
can keep going no I know you can well I I want to dig in a little bit
deeper on the cam issue because we've been talking a lot about mess on prove it and I know you know we obviously have
advocated for a long time for a bunch of different climate policies including the carbon price and C bams and with this
bill we're really advocating for exactly what this bill does just for the data and part of that is we've we're hearing
some opposition from some Republicans in regards to anything cbam related right
um so can you talk to us a little bit about where that opposition is coming from or you guys are going to love this
yeah so so there there there are people out there who are opposing the pro it act
because they say that the prove it Act is going to be the first step
to a carbon border adjustment which the WTO will then find
not compatible with the WTO which will make them Force the us to have a carbon
tax now now I know the end results of that might
might sound nice to people in this room it sounds it sounds very not nice to most
Republicans um and so they're using it as a scare tactic to get people not to support the provate act and let's just
let's just like go down the list of the reasons why that argument is kind of silly
right this data will definitely lead to a border carbon adment in the US no maybe it will I don't know but Congress
is going to have to pass a bill right if Congress passes a separate a separate bill that does that separate
thing we can debate that separate thing but you know having this data is not going to like get us the next step to
having the bill right uh secondly I think they're wrong that it
would be WTO incompatible um if you look at the our
our friends again at at the clim Leadership Council have put out a paper on this showing several different Arguments for why it could be WTO
compatible and the truth is we don't know right there is no there is no WTO compatible list of things one can do
right you pass a bill and you have an argument for why you think it works and then someone will you know file an
objection at the WTO and say like we we can't do this and then the WTO has to rule on that and then historically the
WT doesn't do anything um and that's kind of how it's been working right so so the fact that
the WTO would even say anything about it or have an enforcement mechanism is probably not going to happen
and then lastly the WTO could not like wave a magic wand and slap a carbon tax
on the United States again Congress would have to do that right like none of the arguments make sense and and lastly
they argue that the the the pro it act data um is what we need for a national carbon tax and it's it's simply the
wrong data right we already have and we already collect all the data we need for
a domestic carbon tax if we wanted to do that it's not complicated data right you you don't need product level Missions at
each you know facility in order to do a carbon tax right you do it Upstream you all know this better than most right um
so it's the wrong data so all the arguments don't make sense and um it's just a data bill and it's just the data
Bill it'll give us really good transparency it'll show that our stuff is cleaner it'll help us in trade
negotiations it'll help us deal with the EU um but it's nothing more than it is
yeah I think it's really interesting when you look at the support on the Senate side I mean clearly Senator Lumis
Senator Cassidy Senator Coons all support the proen act and I think they all do it for a different reason right
and like you don't get policies like that that almost is in the eye of the beholder and there's something you like about and we want to make sure like that
analogy I had on earlier training like you want to lead with what is most attractive to your audience you don't
want to sell a republican Center on the thing that you're most excited about you want to sell them on like what they will
probably be most excited about and the same thing with Democrats on this bill and I think there's there is really we
get your take on Z I think there's an opportunity to move this I think a few more Republican co-sponsors and I think
we could really see movement this Congress and that would be a really positive first step and almost it
intrigues me how desperate the opposition seems to stop it I mean for
something that is a data Bill and so that makes me think we really should pass this
bill just saying just speculate well if you if if you really
like cheap goods from China that are produced with a whole bunch of coal
power that are really emissions intensive and you think that's a good thing then you might not like this spell
right you might not like shining a spotlight on the fact that our stuff is a lot cleaner but if you like making stuff in
the US if you like knowing where the emissions are
coming from in trade flows maybe it's could have this
data and I I agree with you I just want to double down on something you said right you know a a lot of the supporters
of the of the pro it act are anti-carbon tax MH and a lot of the supporters of the pro it act are pro carbon tax and
the pro it Act is neutral it has nothing to do with a carbon tax right we should just be clear about that right um and
it's okay right you can go and talk to Democrats about the pro it act and if you you know if they're a carbon tax
friendly office like that's a thing you could talk about but if you're going to a republican off office they're you know anti-carbon tax you you might not want
to talk about that in relation to in relation to the pro it act because the pro it Act is not connected to a carbon
tax yeah I think I think it's good to remember too some of the supporters of the pro act I know when they've been talking about it's been really
interesting because s Cramer will say like he was in a different place four years ago and he has come around this
way of thinking and so as people like sen Cassidy so people's positions as they learn more about this stuff do
evolve and now I mean Senator Kramer's all in on this um and really wants to get this done but I think now we
probably can open up to some really hard questions maybe may maybe go easy H us
and Zan uh unless Jen you had anything else you wanted to throw in no let's kick it to you guys you have some
audience questions all right so we have lots of
questions about verification so um how do other countries uh report on their
emissions how can we be sure that that is accurate um what happens if their
assessment of their emissions differs from our assessment how can we verify so
I have a whole stack of these yeah um so basically you you you
need transparency around it and
um we should think of it in kind of two two separate buckets there's the there's the people who we think we can work with
and where we can come up with interoperable systems where we have data that's transparent like this is our
methodology this is how we show we're doing what we're doing um and with those you got to figure out a harmonized
system doesn't have to be the same system it has to be harmonized and interoperable different countries work different ways there there going to be
other countries where we probably aren't going to trust them at all um and verification might not be an option
because transparency won't be an option China might be one of those countries um
in those scenarios you kind of have to just make assumptions that they're they're probably polluting a lot um and
not really give them a lot of the benefit of the doubt and that's that's kind of how you you deal with the two the two separate
buckets um lastly I'll just say verification of all of these things is going to
require um new a whole new Workforce and in systems that doesn't really exist yet
and you know earlier we talked about bureaucracy um State capacity like just
the ability to have people who know what they're doing who are tasked with doing the things and have been trained to do those things is actually really quite
important um and so if we're going to start measuring product level data and think about it in trade flows we're going to need you know a Workforce
capacity that is is ready to do those sorts of things um mrv is a thing that you'll see
throughout the climate space in particular in things like carbon removal um measuring monitoring reporting and
verifying mrb sometimes people call it um and we really going to need to to
focus on that piece of it it's it's a really good question well I think and also I could be wrong I think Zan tells
me I'm wrong at least once a conversation pretty sure but that's also the point of the pro it act we're not
asking to we're getting our own data even on these other countries so we don't have to worry about the
verification problem and whether or not the data they're sharing with us is accurate we're saying these are our
numbers this is where we think you are and we don't need verify it would you say it's correct it's like half correct
see half I'll take I'll take it I'll take it like I mean with the Pro ad we will work with other countries to to get
the data and and um it's it's not that we're going to like you know send a a
SWAT team to France to like you know measure measure their data um you know
we are going to work with our allies um in in just like a a normal way that we would um but at at the same time for
countries that aren't going to work with us we have um various technologies that
we can use to come up with estimates um and we just can just be very conservative with what those estimates
are and not give them the benefit of the DAT on anything yeah great we can do another
question all right we have questions about how much will the data collection
cost for pro it and how will that be funded
I I don't know the answer to that it's it's not going to be that much um you know it's important to fund you know
things that you ask the administration to do but it's not going to be a vastly expensive thing I don't I don't have a number for you and and I'll just
reiterate here to one of our first points you guys don't have to be experts on this stuff so you know when I was a
congressional staffer I'd be meeting with constituents some of those questions would pop into my mind what would this cost how you know is this
going to go through the Appropriations process will Doe need more money to do it uh but those are questions I would
turn to someone like xan to ask so I'm sure after your meetings he will get bpc
will get some Outreach um you guys are not responsible for some of those kind of nitty-gritty in the weeds answers um
and if you do get those questions you can feel free to follow up after the fact so don't don't feel too overburdened going into these meetings
that you have to know every specific detail um because you certainly don't yeah and we can save some really hard
questions for Dave bangs tomorrow exactly yeah give him the hardest on you can point out which ones you want us to
give Dave to really throw him some curveballs good that could be fun all right we'll probably record it and you can watch it perfect I'll just in the
audience all right we also got a few questions about specifically limiting
judicial review so can we just go back over what exactly does that Encompass
and then we had a couple questions about why would a progressive Democratic
member of Congress want to support something like that uh when often that
judicial revieww process uh is is something built in to protect Frontline
communities really terrific question um and there's a lot there's a lot there I could talk for an hour on on this topic
um and and to answer the last question first why why should a progressive person want to think about judicial
review um the answer is this if you look at all of the infrastructure projects
over the past I forget how many years ten a year something like that and you look at the um the rates at which
they're sued their their permits are sued you got pipeline projects you got
you know Carbon capture projects highways
wind solar utility scale solar get sued at the highest rate of all of the
prodject types so why should somebody who cares about climate cares about judicial
review that's why solar gets sued wind gets sued um and transmission lines get sued um
and so so the real question is how do you develop a system that's that's fair
that makes sense right because protecting communities is really important right and and and and I want
to be clear when we're talking about judicial review we're not talking about the ability of a of a community that
gets harmed to sue right like if if some project dump sludge into a
lake you can sue right no nobody is suggesting we're going to change that and have them not being able to sue
we're not talking about a violation of the Clean Water Act we're not going to try to change that we're not talking
about a violation of the Clean Air Act we're not trying to change that what we're talking about is suing the permit
to start building the administration goes through two years to write this long permit and
evaluate is this going to cause environmental effects and they're going to evaluate a whole bunch of things and
then you know over the years um groups have have weaponized that and they'll
Sue these permits and say you didn't consider this species or you didn't consider the
fact that every 17 years it's a little colder than average and therefore the
water does a slightly different thing and you know sometimes those things can be legitimate often those things are not
um and so the question is like what do you do about that in a way that's fair and what you really want is a is a
process where where after a a reasonable amount of time it's
done that's what's really important that after a reasonable amount of time it's done because it's okay if the judicial
review project stops a bad project the process right that's fine it's okay if the perming process stops a bad project
that's fine you just need to get to a yes or a no in a reasonable amount of time you we can't do we can't do the death by
delay that's not good um it's just it's just not good it's not good government
and it's not good for emissions um so so so what are the details of when we're talking about
judicial review it can be a lot of different things it can be standing who can sue right um do you have to have
participated in public comments in advance in order to be able to sue the permit right because like they say like
you have a whole P public comment process and say if anybody has concerns about this project
you have whatever 120 days to to to write your comments and then some people
say well if you didn't do that you shouldn't be able to sue the permit afterwards if you didn't say you should consider these things you can't say later I'm going to sue you for not
considering the things that I didn't tell you about right that's that's one suggestion there's there's reducing the statute of
limitations right now after your permit that project can get sued for up to six
years later six years that's a long time um in the bipartisan infrastructure law
they actually reduced that six years to two for transportation
projects and if you're in a fast 41 project which are some of the big projects that some of those are energy
projects those can also get that two-year judicial review but for most things still six years you don't need
six years two years is enough right one year is probably enough but two years is definitely enough
um then there's there's all sorts of things about the the timeline it takes at the courts um courts have really busy
dockets and um they can go appeal after appeal after appeal you can have an injunction that
stops the project you can you know remand the permit back to the agency and say you have to fix this
thing and each of those things you can fiddle with in different ways right you you can you can add a timeline on remand
like the court says all right we're giving you this permit back agency but you only have 45 days to fix this little
deficient piece right right you've got this 200 Page document we think you need more in these
two pages here we're giving you 45 days to do that right not an unlimited amount
of time to do that like that currently exists right there's no time line on on remand um you could do different things
with the courts right you could start with the technical appeals board like we could create a a whole new court structure for energy projects and say
instead of going to lower courts and so like you know they've got you know a docket of like a bazillion different
types of things that you know you see a judge for you could have a special energy Focus thing where the people only
know energy projects they know NEPA that's their specialty they're able to get to it quicker they understand it and
then if there's a problem there you go to an appeal sport right that's another idea there's a lot of different things you can do the key is yes we want to
keep it fair yes we want to protect families we want to protect communities we want to protect the environment
that's what the whole process is supposed to do we you know if we change the project and we're not protecting people like then then we don't have a
good process but but right now we have a bad process we just need to get it efficient and predictable yeah and I
think it's it's really worth noting I mean people like confuse this sometimes with a rubber stamp for all all projects
that's not the idea we want to get to a no faster on bad projects into a yes faster on good projects and that helps
everybody and I think um one of the things con Peters points out and he's
one I think he was a former Nea attorney and he talks like the process we have now isn't necessarily protecting
American communities and he's like we can do it better and faster and protect more American communities I think is a
really important way to look at look at this and and just the last thing I'll point on to that is that our current
process protects the status quo right the harder it is to change
things the more you are protecting the status quo our status quo is bad and dangerous right our status quo is we are
going to have massive terrible climate change right we can't we can't accept that that's not that's not okay we need to be
able to efficiently build out clean energy infrastructure I think we have time for
one or two more questions flry or maybe one we do
not but that was a great message to end on so let's have one more round of applause for Zan and Ben and Jen thank
you guys thank you
all right now i''d like to welcome to the stage John [Applause]
Sabin hello so I would like to uh present a brief review of motivational
interviewing and the core skill of reflective listening and how we can use that skill in our lobby meetings I want
to thank Elizabeth Dell and Brett CE Jen Tyler and Vince shut for helping me to
pull this together and helping me to curate my
jokes let's see here we have slides no
slides here we go so it's easy to think about lobbying as
if it were a game like tennis the ball comes at you and you give it a good whack and then it goes back in the
opposite direction like you're a member of Congress says I do not support this policy and you give that a kind of like
an intellectual whack and then their thought process just reverses in the other direction and they say yes I do
support that policy I do I do but lobbying is not like that I think
lobbying is more subtle like the sport of
curling you all know curling you know this Stone gets launched on the ice towards a Target and two people run
ahead of it with brooms sweeping the ice and the idea is that they can subtly
influence the speed and direction of the stone by Sweeping in front of it and I
think our members of Congress are kind of like those stones [Laughter]
they have their own speed and direction and we can't significantly change that but we what we can hope to
do is to subtly influence their speed and direction and I think motivational
interviewing can give us the skills to exert that kind of subtle influence subtle influence might not
sound like a lot to you but if you exert subtle influence skillfully it can lead
to Olympic gold
now the brilliant Mi trainer in Canada Vince shut who's worked a lot with CCL
introduced this concept and he calls it the Mi band of emotions and he says that to practice
motivational interviewing you have to be coming from within this particular emotional range and that includes
empathy acceptance curiosity and compassion if you're coming from this
place then the techniques of Mi will flow naturally if you're not coming from this
place the techniques won't make any
difference it's not always easy for us to access all of this but Vince says we
have to at least access curiosity in order to make motivational interviewing
work so last summer I got this idea that I would put Vince's idea to some sort of a test I wanted to come up with a way to
scientifically test the real world impact of the Mi band of emotions so first of all how many of you
are familiar with the enrs computer simulator great a lot of you very good so so enrs for those of you who don't
know was developed by some folks at MIT and this is a computer climate solution
simulator so you can play with all these sliders at the bottom and you can look at what if we had more renewable energy
or more nuclear power various things and see how those changes will affect global
temperatures over time so what I did last summer was I
built a super computer in my own home out of various objects I found in my
kitchen and then using that I created a my own climate simulator and I call this mroads
because it measures the impact of various emotions on global temperatures over
time so here's how emeros calculated the status quo here's where we
[Laughter] [Applause]
are so globally we have high levels of anger contempt hatred and
fear and emods projects that this will lead to a 3.8 de C
Rise by the end of the century so I asked emrod to project what
would happen if we substituted the Mi band of emotions and you know I thought my machine might break it started
shaking and smoke came out of it and it made weird noises but it did eventually
come up with a result
mroads projects that high levels of empathy acceptance curiosity and
compassion implemented globally will keep Global temperature
rise below 2 degrees Cel by the end of the century and we can do even better as
we pass effective climate legislation
now since we're a science-based organization I have to confess that the emrs model has not yet been peer
reviewed so this is what I believe and I invite you to believe it with
me empathy acceptance curiosity and compassion are foundational to our work
and I think we can consider these emotions a climate solution in
themselves and you could put them on your climate action to-do list which might look something like
this one call Congress two get heat pump
three practice empathy acceptance curiosity and
compassion now I want to talk a little bit about the core skill of reflective listening which is uh of motivational
interviewing which is reflective listening and I'm going to focus on these two elements open-ended questions
and Reflections so open-ended questions are simply questions you cannot answer with
a simple yes or no and the idea is to elicit what the other person thinks and
feels and a reflection is you paraphrase in your own words in an EMP an empathic
way non-judgmentally your own understanding of what they're saying as you imagine
their point of view to be now a reflection requires us to do
two things and they're both essential the first step is to listen for
understanding you have to listen to the other person to form a non-judgmental
view of what they're saying empathically right trying to put yourself in their shoes try to see this
issue from their point of view if you don't complete this first step which is internal you should really not go on to
the second step so this is the first step and it's essential the second step is to offer a
reflection by saying out loud how you understand them right this is a way of
checking your understanding you tell them what you understand that they're saying and this will prompt them to say
more now um to make it easier for you to
offer Reflections you could use this handle what I hear you saying
is but I want to warn you again this technique is not going to make any
difference if you're in the wrong emotional place if you're not coming from a place of empathy if you've not
made a genuine effort to understand this person from their point of view and without judgment you really don't want
to go down this road CU if you if you're feeling angry at them or you think that they're stupid or wrong and you say what
I hear you saying is um what's going to come out next is just going to be hurtful to this
conversation so you have to complete step one you have to go to that place of empathy your understanding doesn't have
to be correct necessarily but you have to be genuine in your effort to understand them
non-judgmentally and if you've done that then you could say what I hear you saying is and then put it out there
Bill Miller and Steven rolnick who developed motivational interviewing once wrote the starting point for
understanding motivational interviewing is understanding that it is possible to communicate in a way that elicits change
talk and thereby nudges a person towards change so what is this change talk it's
at the very heart of motivational interviewing so a simp simple way to
understand change talk is that it is any talk about the advantages of change or
the disadvantages of the status quo anything the other person
says that shows the advantages of change or the disadvantages of the status quo
and for our purposes that means the advantages of passing climate friendly legislation or the disadvantages of not
doing so so let's look at some examples of how we
might do this oh I'm sorry before we get to some
examples when we use our open-ended questions and Reflections to evoke
change talk it's like using a highlighter in a text when you highlight a text you're not adding anything to the
text you're simply emphasizing the most important points of the text so we're
listening to what our members of Congress are saying and we're listening for what we think is most important and
what is that we're listening for anything that they say which might indicate what what they think is the
advantage of passing this legislation or the disadvantage of not doing
so and this process of finally discriminating between what we think is
important right what we're going to reflect what we're going to tune in on and what we're going to disregard
this is how we sweep the ice this is how we subtly guide that stone towards its
Target so let's look at some specific examples now these are both open-ended
questions what are your concerns about the pro it act or what do you like about the proven act now when you ask what are
your concerns what are you asking for you're asking the person to speak negatively about the pro it act right
you could see the stone starting to veer away from the target when you ask what do you like
about the pro it act they start talking about right the benefits of it and very
subtly that stone heads towards the target what about these two how do you
think energy permitting reform would benefit your District or state or what problems do you see with
the current permitting process actually these both evoke change
talk the first question asks what do you think are the advantages to passing
permitting reform and the second one asks what are the disadvantages of not
doing so okay now what about
Reflections if you're member of Congress says I'm concerned the pro it Act is just a step towards a carbon border
adjustment which I do not support well here are a couple of Reflections and
they're both you know legitimately reflecting what this person just said the first one says what I hear you
saying is you do not support a carbon border adjustment the second one what I hear
you saying is that your concern is about a carbon border adjustment not specifically the Prov it
act now the first one is highlighting their lack of support for a carbon border adjustment you're steering the
conversation that way your reflection steers the stone that way away from your
target the second reflection is actually creating a little bit of separation
between carbon border adjustment and the prove it Act Right creating a little daylight between the two and this very
subtly steers the conversation that
way what about this example your member of Congress says what remains to do on permitting reform leaves no room for
bipartisan compromise what kind of reflection could you offer to that well here's a couple and again I
think they're both legitimate in that they both reflect something about what they just said the first one is what I
hear you saying is there's no point in pursuing further permitting reform and the second is what I hear you saying is
you'd be encouraged by signs of bipartisanship on permitting reform the first one is taking a
highlighter to their sense of hopelessness we don't really want to highlight that we don't want the
conversation to go down that road the second one is actually doing an
interesting thing where you take a negative and you turn it into into a positive right they're saying oh we can't get bipartisanship on that and you
say it sounds like you'd be encouraged if we could get some bipartisanship on that and this might actually prompt them
to think maybe I've seen some signs of bipartisanship and so again you're just nudging that stone very gently towards
the target notice that all of this subtle influence is not happening because you're expressing an opinion
it's not about your opinion this is about what you hear them saying and you're just picking out the parts of
what they're saying that support our efforts and we're highlighting it and
that in itself directs the conversation towards the goal of support for the bills we're lobbying
for now when you do want to share your own ideas and motivational interviewing there is a technique for that and the
idea is first you ask permission to share and that might be as simple as saying may I respond to what you just
said this is a very polite thing to do and it tells the speaker that you are
willing to keep listening if they're not done talking and when they do give you
permission then you want to share your own ideas briefly and succinctly and then ask them what they
think about what you just said so you can go back to listening now sharing your idea briefly
is really important I think the most common mistake that we all make in lobby
meetings is we talk too much so so here's a fun exercise that
you can try to try to train yourselves to be briefer in the way you talk about
legislation I want you to think about the English language version of a Japanese
haiku that's 17 syllables over three lines in the form of five syllables and
then seven and then five and can you
write can you write a haiku about the bills we're lobbying on so I mean for
example you might write Gathering data on the emissions content of various
Goods now this is never this is never going to win a poetry
prize but this is 17 syllables and I think it's a pretty good description of the pro it
act so I want to introduce you to you now the first ever CCL legislative haou challenge
we have four categories for each of our four asks and you all have the opportunity to write your own
hiou and submit them by 1:30 p.m.
tomorrow and then you get to vote on your favorite poems and voting will
continue till 5:00 P PM Tuesday and we will announce the winners at the reception Tuesday night you can submit
your poems and vote at CCL usa.org
[Applause]
Hau now a year ago we practiced reflective listening in this room and afterwards two people different people
different parts of the room approached me and said the people at my table were practicing reflective listening in an
aggressive manner
now the only way you can do that is if you're not coming from the Mi band of emotions right well if you're coming
from a place of anger or you think the other person is stupid or wrong then that's what's going to happen it's going
to come out like it's aggressive so so once again you know the
the important thing is getting yourself in the right emotional place but when I think about practicing
reflective listening in an aggressive manner it makes me think about
cats now some of you may have had this experience and if not I think you could probably imagine this you've got a
beloved house cat and one day you're coming home and maybe you've got your arms full of groceries and as you come
in the front door the cat slips between your legs gets outside and disappears and you might be tempted to
drop your groceries and run outside chasing the cat shouting in its
name but if you did that you'd probably soon learn that this is a poor
strategy because cats tend to run away from people who are running after them
and shouting and cats are faster than
you so a much better strategy is to go outside with a bowl of your cat's favorite food sit down quietly somewhere
maybe where the cat can see you and let the Cat come to you now I think members of Congress are
like cats if you chase after them shouting
you will never catch them a better strategy is to bring a bowl of your member's favorite food into
their office sit there quietly and let them come to
you now we all know cats are really finicky about food very particular about it and so are members of Congress
some members of Congress really love the smell of climate
action well you can bring that kind of food into their office some members of Congress really don't like that smell at
all they might be more drawn to the delicious scent of grid
reliability or maybe the enchanting Aroma of international trade negotiations that favor the United
States but the important thing is you need to know what your member's favorite food is
and bring that food to your lobby meetings and then let your members of congress come to
you now I want to do a brief review of my Brief
Review lobbying is subtle like curling empathy acceptance curiosity and
compassion are a necessary Foundation to our work
use open-ended questions and Reflections to evoke change talk or support for
climate friendly legislation if you're coming from the
right emotional Place use this handle what I hear you saying
is ask for permission before you share be
brief and then maybe most important bring a bowl of your memb favorite food
into their office and then let the cat come to
you are there any questions back there flanner [Applause]
John you are so wonderful that we've clapped through our question time um we are close to the end so if
you could just go ahead and explain um the lobby meeting team planning time that would be great so the next thing
we're going to do if you've got a 2 o'clock Lobby meeting we're setting aside the next 45 minutes to have a uh
planning meeting with your team if you've got a 3:00 Lobby meeting you can do that at
5:15 you can do that in this room or the uh Diplomat Congressional and Ambassador
rooms are also available if you are not going to be doing Lobby team uh planning
we're going to ask you to please leave this room to have social conversations uh elsewhere and also if you go to page
20 on your program there are some other suggested times when you might meet with your lobby teams so have great Lobby
meetings everybody thank you
[Music]
[Music]
[Music]
English (auto-generated)
Climate change
United Nations • Climate change refers to long-term shifts in temperatures and weather patterns. Human activities have been the main driver of climate change, primarily due to the burning of fossil fuels like coal, oil and gas.
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